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INTRODUCTION BY THE IPC CHAIRMAN
Dag Mejdell, Chairman of the IPC Board
The year 2019 was marked by two main topics for both society and the postal sector:
climate change and the continued increase in e-commerce. IPC and its member posts
have taken a proactive approach and have shown leadership in how to overcome and
take advantage of the opportunities which may occur in the future.

Throughout the year, climate change has remained a hot topic with both policy
makers and the general public. Thousands of young people across the world have
been protesting to urge all of us, politicians and businesses, to take active steps to
combat climate change. The postal sector can be extremely proud of what it has
achieved.

engagement in line with the United Nations Sustainable Development Goals (UN
SDG). This move has been widely appreciated by IPC’s stakeholders and our sector
is once again recognised as a leader in sustainability.

Ten years ago, ahead of any sector, IPC launched the joint Environmental
Measurement and Monitoring System (EMMS) and agreed to ambitious targets,
which since then have all been achieved, ahead of schedule. The total savings made
in electricity use and fuel consumption amount to €1.6bn since 2008, demonstrating
the clear business case behind our sustainability engagement.

The year was also marked by a significant increase in the volume of tracked items
channelled through INTERCONNECT, a unique network of 31 posts worldwide
offering cross-border e-commerce delivery. E-commerce is another topic where IPC
member posts, joined by many other postal operators, have shown proactivity. Back
in 2013, we clearly understood we had to take joint actions if we wanted to ensure that
posts fully benefit from the e-commerce boom. We, of course, should not rest on our
laurels and continue our efforts to respond to consumers’ and e-retailers’ demands.

However, we must not stop here. The increasing demographic pressure and
urbanisation, coupled with the constant rise of e-commerce, will be our key challenge
for the future. Therefore, it has been decided to further enlarge the scope of our

As we are all currently going through the coronavirus pandemic, the months to come
may be difficult. The impact on the economy and society remains largely unknown.
Posts, as an essential service, will continue to play a key role.

© 2020 INTERNATIONAL POST CORPORATION
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MESSAGE FROM THE CEO
Holger Winklbauer, Chief Executive Officer, IPC
As we look back at the main highlights of 2019, sustainability has been an important topic
for IPC. Not only did our Environmental Measurement and Monitoring System (EMMS)
programme reach all its initial targets, but we also launched a broader programme,
embracing new priorities such as health and safety, learning and development, air
quality and sustainable procurement. IPC also expanded its membership by welcoming
Croatia Post in July.
In September, we launched the first international Green Postal Day, during which 15
posts throughout the world simultaneously communicated the postal sector’s joint
achievements in sustainability. The aim was to increase public awareness how posts
actively work towards combating their emissions and encourage other industries
to embark on similar sector initiatives. Sustainability will therefore be an underlying
topic for this Annual Review.
The year 2019 was also marked by an increase in the number of posts using our
services. Today, IPC offers 46 services to its members and customers. In 2019, two
new services were launched: Post Airline Reconciliation before Invoicing Service
(PARIS) and the Dangerous Substances Monitoring and Alert Group (DSMAG). New
services are currently under development and will be launched throughout 2020.

IPC has also further developed the IT infrastructure underlying our solutions and
services. Security has been a major focus throughout the year as well. Following a
full audit, IPC has become ISO27001 certified for information security.
This year the world was hit by an unprecedented pandemic, leading to extraordinary
measures in many countries and a standstill of the economy. During this crisis,
the postal sector has proven its resilience and its key role as a vital link between
communities and people as well as providing households with the necessary
goods while physical shopping is difficult. Postal operators have had to adapt their
operations to continue functioning despite restrictions in place. IPC has played
an important role to enable information sharing and to find ways to keep crossborder mail flowing despite reduced airline capacity. The current crisis gives another
illustration of the key importance of coordination and cooperation at global level.

In 2019, IPC continued to provide posts with market research and intelligence
with products, such as the Postal Regulatory Database, the Global Postal Industry
Report and the IPC Cross-Border E-Commerce Shopper Survey, all of which are
seen as a global reference.

© 2020 INTERNATIONAL POST CORPORATION
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ABOUT INTERNATIONAL POST CORPORATION

25

members
worldwide

Where does IPC operate?

Members
Non-members using IPC services

An Post, Australia Post, bpost, Canada Post,
Correos, CTT Portugal Post, Cyprus Post,
Deutsche Post DHL Group, Hellenic Post,
Hrvatska Pošta, Iceland Post, Posti Group,
Le Groupe La Poste, Magyar Posta RT,
New Zealand Post, Österreichische Post AG,
POST Luxembourg, Poste Italiane SpA,
Posten Norge, PostNL, PostNord Denmark,
PostNord Sweden, Royal Mail Group Plc,
Swiss Post, United States Postal Service

180+

postal operators to which
IPC provides services
follow us on LinkedIn:
International Post Corporation
follow us on Twitter:
@IntPostCorp

© 2020 INTERNATIONAL POST CORPORATION

5

Introduction

About IPC

Mail

E-commerce

Providing Platforms

Supply Chain

IPC Support

Members

STRUCTURE AND REVENUES
Organisation chart

Key facts and figures

Chief Executive Officer
Holger Winklbauer
Chief Operations
Officer
Liam
O’Sullivan

Chief Information
Officer
Markus
Apfelbeck

© 2020 INTERNATIONAL POST CORPORATION

46 22
24 70 55

€39.64

Chairman of the Board
Dag Mejdell

Chief
Commercial
Officer
Vacant

million
2019 Revenues

Services offered

IT Systems

Projects

Employees

Contractors

For more information about the IPC Service Catalogue, click here
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2019 TIMELINE
January

April

IPC’s Common Return Platform reaches 10m items since its launch in 2010.

IPC releases Carrier Intelligence Reports for bpost, CTT Portugal Post and
Iceland Post.

The results of the 2018 IPC E-Commerce Cross-Border Shopper Survey are
released.

IPC’s Global Customer Service System celebrates 20 years in operation.

INTERCONNECT reaches 4.4m items passing through the network.

February
IPC releases a Carrier Intelligence Report on Latvian Post.

March
IPC attends the World Cargo Symposium to promote the Future of Mail by Air
(FoMbA) initiative.
The 18th edition of the IPC Postal Regulatory Database is released covering
several new countries, bringing the total to 58.

© 2020 INTERNATIONAL POST CORPORATION

May
A new IPC Data Sharing Agreement is made (DSA 2) to comply with new EU
GDPR rules.
IPC’s sustainability programme (EMMS) celebrates its ten-year anniversary.
IPC holds a sustainability workshop which is attended by 11 postal operators.
IPC Annual Conference held under the topic “Postal sector sustainability”.
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2019 TIMELINE
June
Canada Post rejoins IPC as a non-shareholding member.

July

October
IPC achieves its ISO27001 certification for information security.
IPC launches its new Dangerous Substances Monitoring and Alert Group
(DSMAG) service, which addresses illegal and dangerous goods which may
pass through the postal pipeline.

Croatian Post joins IPC as a shareholding member.

August
Markus Apfelbeck is appointed as Chief Information Officer (CIO).

November
IPC Sustainability Report released; IPC and its EMMS members achieve all of
its 2020 goals.
IPC Certificate of Excellence celebrates its 20-year anniversary.

September
Together with 12 postal operators, IPC launches the first Green Postal Day.

© 2020 INTERNATIONAL POST CORPORATION
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2019 was the year of postal sustainability
Throughout the year, sustainability has been the underlying theme of IPC’s communication
and events. The IPC Annual Conference, Green Postal Day and the celebration of ten years
of the EMMS programme were achievements which IPC was proud to have celebrated with
its members. Furthermore, many IPC services and solutions also contribute to reducing
the carbon footprint of operations.

Green Postal
Day

IPC Pool
Services

Posts worldwide
launched the first
Green Postal Day
on 20 September to
bring attention to the
environmental and
business benefits the
postal industry has
reaped by adopting a
sector-wide approach to
reduce CO2 emissions.

Reduced CO2
emissions by not
having to send back
empty bags and trays
to originating posts and
putting fewer trucks on
the roads as IPC Pallet
Boxes allow for an
increased capacity and
reduced volumes.

104%
growth

€466m
savings in fuel

80 senior
delegates

47% of
participants

in the number of
alternative vehicles
since 2008.

for EMMS participants
since 2008.

gathered for the IPC
Annual Conference
on the theme “Postal
Sector Sustainability”.

in the IPC Cross-Border
E-Commerce Shopper
Survey want packages
to be recyclable.

© 2020 INTERNATIONAL POST CORPORATION
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CHANGING EXPECTATIONS

THE DELIVERY OF MAIL
The expectations for mail deliveries have changed dramatically as e-commerce numbers
continue to grow and letter mail volumes stagnate. The IPC Global Postal Industry
Report has shown that posts must ensure accurate demand planning, efficient sorting
processes, larger delivery vehicles and first-time delivery of letters and parcels in order
to guarantee the effectiveness of the mail system and reduce costs.
IPC has created quality monitoring and reporting services and processes that oversee
the first leg of the postal chain, ensuring that posts maintain a high-quality service level,
despite the decline in volumes.

© 2020 INTERNATIONAL POST CORPORATION
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UNEX™: Keeping a focus on letter mail
In 2019, 36 postal operators participated in the UNEX™ system modules to measure
the speed and reliability of letter mail processes (envelopes and small packets) with
a total of 420,000 test letters sent and received, equipped with an RFID active, dual
or passive tag in almost all test items.
In 2019, approximately 4,500 volunteer panellists participated in the different
modules of the UNEX™ measurement. During the year, there was a continuous finetuning of the NU-MMS system, a multi-purpose online interactive platform used by
all UNEX™ stakeholders – postal experts, panel contractors, panellists and the IPC
UNEX™ team. Furthermore, a high level of stability in the panel and the item volumes
was reached in the different measurement modules. In the second half of 2019, the
new contract tender process was officially kicked off, which will continue throughout
2020 and 2021; the main focus in 2019 was on capturing the requirements for the
new UNEX™ contract(s).

2019 UNEX™ results in Europe
The results of the UNEX™ CEN module showed that in 2019, 77.5% of international
priority and first-class letter envelopes in Europe were delivered within three days of
posting and 93.9% within five days.
The objectives set out by the European Commission in the 1997 Postal Directive,
impose that 85% of intra-EU cross-border priority/first class letter mail should be
delivered within three days of posting (i.e. the speed indicator), and that 97% of
intra-EU letter mail envelopes should be delivered within five days of posting (i.e.
the reliability indicator), from posting in the origin country to delivery to the final
addressee in the destination country. The methodology for the specific UNEX™
CEN module within the UNEX™ overall measurement is driven by the European
Committee for Standardization CEN Standard EN13850:2012 for end-to-end transit
times measurement for single-piece priority letter mail.

UNEX™ is organised in the following measurement modules: Operations PG module,
Terminal Dues module, CEN module and INTERCONNECT Economy Packets module.

420,000
Test letters globally
in 2019

© 2020 INTERNATIONAL POST CORPORATION

36

Posts participating
in UNEX™

4,500

Volunteers sending and/or
receiving test mail

50

Countries measured as origin
and/or destination
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The IPC Pool
As the number of packages sent internationally continues to grow annually, it is vital that
posts are able to cope with the demands and are equipped to carry a large number of
packages. IPC has created an accessible and centrally managed system, the IPC Pool,
wherein posts are able to optimise their operations, achieve significant savings and
improve their overall performance. The IPC Pool consists of the IPC Bag Pool, IPC Tray
Pool and the IPC Pallet Box.

IPC Pallet Box

IPC Tray Pool

IPC Bag Pool

The IPC Pallet Box is a stackable, durable and lightweight box which is both weather- and chemicalresistant and was created to circumvent inefficient
cross-border road transport. By using the Pallet Box,
posts are able to minimise equipment tare weight and
maximise the use of the load capacity. The usage of
the IPC Pallet Box increased by over 50% in 2019,
reflecting the increase of e-commerce. The Pallet
Box also grew its membership in 2019, bringing the
total number of members to seven. The network
will continue to grow to eight members in 2020 with
bpost agreeing to join. In 2020 we will focus on
further expanding the Pool to new participants and/
or increasing the number of routes among the already
existing participants.

The IPC Tray Pool was created to avoid bottlenecks
along the postal network which occur due to the large
volumes of parcels being sent through the postal
pipeline. Used to transport international mail, the IPC
Tray has a unique “one size fits all” design which allows
posts to transport multiple types of mail. This year, the
IPC Tray Pool stock and the number of participants
remained stable however, will increase in 2020 with the
addition of Cyprus Post.

The IPC Bag Pool is a shared pool of long-lasting mail
bags, designed to sustain the wear and tear of day-today operations. Used specifically for priority letter mail,
registered mail and letter packet mail, the IPC Bag can
hold up to 30 kg, which is ideal for the transportation
of magazines, posters and other postal items which
cannot be machine sorted. This year, the total number
of exchanged IPC Bags remained stable, at around 1m
bags. In 2020, Cyprus Post will also join the Bag Pool.

© 2020 INTERNATIONAL POST CORPORATION
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The Sprinter Network is used by posts as an alternative
to air transport and to resolve potential capacity and
reliability issues. By using the Sprinter Network, posts
are able to remain flexible when sending priority mail.
Throughout 2019, the volume of packages sent using
the Sprinter Network increased by 5%, with a new
route added from Brussels to Copenhagen, delivering
bpost’s mail to PostNord Denmark.
In 2020, the Network will focus on further expanding
by bringing in new participants and increasing the
number of routes among existing participants.

60

Tonnes of mail a week

© 2020 INTERNATIONAL POST CORPORATION
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Dangerous Substances Monitoring
and Alert Group (DSMAG)
The main objective of IPC’s DSMAG (Dangerous
Substances Monitoring and Alert Group) service is
to support all members in sharing information to
prevent serious accidents happening while processing
dangerous substances through their postal pipelines.
DSMAG helps members lessen risks by alerting of
dangerous substances detected by the members
or by their customs authorities; raising awareness,
exchanging best practices and enhancing the
knowledge about the dangerous effects of certain
substances; aligning and harmonising the processes
amongst the members; monitoring the overall issue
with pertinent statistics and KPIs.

>30

Offices of Exchange

8

European countries
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Certificate of Excellence

Proactive Performance Management

Offices of Exchange are a vital link in the delivery chain,
ensuring that all postal operators adhere to the same
level of excellence in management and processing.

The postal logistical chain has many links. In between
each link is a process – be it for the physical movement
of an item or the generation and use of data – and
each process must perform perfectly in its own right
and together with all the other processes. In order for
the processes to work optimally, IPC has created its
Proactive Performance Management service which
was designed to help its members learn, adapt and
improve their management of cross-border operations
and associated data.

The main criteria for the assessment for an Office of
Exchange relate to: quality management; organisation
and resource management; interface relationships with
international partners, carriers and handlers at both the
Offices of Exchange and Airmail Units, as well as EDI
messages and data compliance.
All assessments are done independently with the aim of
encouraging postal operators to strive for excellence.
In 2019, Offices in Zurich, Dublin, Melbourne, Sydney,
Brussels and Madrid were certified, meaning 15 out
of 44 (34%) Offices of Exchange operated by IPC’s
members are certified.

In 2019, IPC completed seven KPI and five Leg 2 visits
with the same amount of reports produced. The year
also saw a significant growth of 140% of the number
of members using the service.

CERTIFICATE OF

EXCELLENCE

in the Management and Processing
of International Priority Products
The International Post Corporation certifies that the high-performing team
employed at the location named below meets its standard for excellence in
international priority products management and processing.

2014
2020
First certified:
Re-certified:
Valid until:		

© 2020 INTERNATIONAL POST CORPORATION

Holger Winklbauer
President and
Chief Executive Officer
Date:

14

Introduction

About IPC

Mail

E-commerce

Providing Platforms

Supply Chain

IPC Support

Members

Facilitating Intercompany Pricing
In 2019, Posta Romana joined the INTERCONNECT Remuneration Agreement –
Europe (IRA-E). As a result, 2019 witnessed a record number of signatories of the
multilateral Terminal Dues agreement – with IRA-E membership reaching 25 postal
operators.
Throughout the year, a key objective was to further strengthen the commercial
reasoning of the Agreement by ensuring a stronger focus on the remuneration of
e-commerce traffic, with close attention to the relevant developments in the UPU
framework.
The IRA-E community closely monitored these developments which culminated with
the Extraordinary UPU Congress in Geneva in September 2019. The increase of the
E format Terminal Dues rates, as well as the introduction of self-declaration of rates
among UPU members has a direct impact on the INTERCONNECT Remuneration
Agreement – Europe.
It has been recognised by the members that this, in addition to all the important
changes regarding VAT and customs, customs regulations, entering into force as of
2021, represent challenges which require a pro-active and forward-looking approach.
Hence, the IRA-E community agreed to ensure that in 2020, the agreement is fit
for purpose and responding to the changing realities in the postal sector in the
upcoming years.

© 2020 INTERNATIONAL POST CORPORATION

The year 2019 also marked the beginning of the project to launch the Global
INTERCONNECT Remuneration Agreement. This new agreement will underpin
INTERCONNECT services with a remuneration agreement benefitting from an
expanded participation. Discussions were initiated between the United States Postal
Service and the IRA-E members which will continue in 2020 and aim at involving all
IOFA members.
Aside from the work on the remuneration agreements, IPC actively promoted its
e-accounting tool, iPep, which allows for the transparent and efficient and paperless
accounting of terminal dues. The tool can be used by all postal operators, regardless
of their participation in any Terminal Dues agreements, and is currently used by
30 postal operators. The objective is to increase participation beyond the IPC and
IRA-E communities and in 2019 several new operators started a free trial of iPep.

25

postal operators
are using the IRA-E system in 2019
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10 YEARS OF EMMS

THE STRENGTH OF COLLABORATION
Joint targets
achieved

One of IPC’s milestones in 2019 was the 10th anniversary of the EMMS programme and
the broadening of its scope, in line with the UN Sustainable Development Goals. On the
next page, read the interview with IPC’s Manager, Sustainability, Pieter Reitsma.

27%
91%

Carbon Management
Proficiency in 2018.
Up from 56% in 2008

© 2020 INTERNATIONAL POST CORPORATION

€1,6bn

116%
increase in

CO2 emissions
reduction from
2008 until 2018

2008 - 2018
consumption
savings

alternative
vehicles

27%

reduction in CO2 emissions

2008

8,830,000
tonnes

2018

2012
69,000

A raise in alternative energy use

148,000

24% of EMMS fleet

€ 4 3 3m
Fuel
savings

2018

6,426,000
tonnes

€1,153m
Electricity
savings

Significant reduction in resource use
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10 years of successful cooperation in sustainability
Interview with Pieter Reitsma, IPC’s Manager, Sustainability
As IPC’s Manager, Sustainability, can you tell us more about the start of the IPC
Environmental Measurement and Monitoring programme?
The Environmental Measurement and Monitoring System (EMMS) was developed in
2008 in response to stakeholder and CEO requests for the postal sector to minimise
its carbon footprint. This followed concerns regarding the contribution of the sector
to greenhouse gas emissions. The main aims of EMMS were: to further develop and
embed effective carbon management practices within postal organisations; and to
ultimately reduce carbon emissions.
In 2019, IPC held its first Green Postal Day. Why was it launched this year?
On 20 September 2019, postal operators launched the first Green Postal Day. The
event, held to coincide with International Zero Emissions Week and the EU Mobility
Week, highlighted the benefits of working together as a sector over the past decade
to reduce carbon emissions.
2019 was also the tenth anniversary of the EMMS programme. What have been
the main achievements of the programme?
2019 marked the achievement of both original targets we set in 2008:
• Carbon management proficiency: from a 2008 baseline of 56%, the EMMS group
improved at a rate of 3.5 percentage points per year to reach 91% in 2018.

© 2020 INTERNATIONAL POST CORPORATION

• Since the beginning of the programme, the group has saved an accumulative 1.2m
tonnes CO2 from own transport. This of course presents considerable financial
benefits: using a conservative conversion factor for diesel, this reduction equates
to 431m litres of fuel saved with an associated financial saving of approximately
€433m (US$511m).
But above all, we have built a truly collaborative partnership between the EMMS
participants that fosters knowledge exchange and helps drive continuous
improvement. Through this collaborative partnership we can maintain our status as
a frontrunner as a sector.
Now that EMMS programme has concluded, what will be the next project for
IPC’s sustainability programme?
In order to maintain this position, the Group must broaden and align its sustainability
programme and objectives with the UN Sustainable Development Goals (SDGs).
Following a two-year process involving research, consultation with internal and
external stakeholders and multiple iterations, five SDGs were identified where the
postal sector could have the most positive impact.

The full interview with Pieter Reitsma, IPC’s Manager, Sustainability,
can be found here
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UNLOCKING THE POTENTIAL OF E-COMMERCE

POSTS: NATURAL DELIVERY PARTNER FOR E-COMMERCE
IPC publications such as the IPC Cross-Border E-Commerce Shopper Survey and the
Global Postal Industry Report have identified trends showing the ever-growing number
of consumers buying abroad and how consumers expect to have the same delivery
experience as when they shop online domestically. IPC has created a suite of services
to aid postal operators to allow e-retailers to offer their customers the same choice of
delivery and tracking options when purchasing goods from international websites.

© 2020 INTERNATIONAL POST CORPORATION
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INTERCONNECT
INTERCONNECT connects 31 postal operators worldwide in Europe, North America
and Asia Pacific to provide e-retailers, SMEs and consumers a reliable end-to-end
cross-border delivery service.

Currently, IPC is working closely with both its European INTERCONNECT members
and USPS in order to finalise a new remuneration agreement that allows the exchange
of traffic between Europe and the US in INTERCONNECT from July 2020 onwards.

The members of INTERCONNECT, supported by IPC, have continued to work on
increasing volumes and reported 60m tracked items – a significant rise in the 55m
items reported in 2018. Alongside the expected expansion of the network, the
INTERCONNECT community also maintains its focus on improving the quality of
the service across all INTERCONNECT key performance indicators, with a specific
emphasis on end-to-end reliability and data compliance of EMSEVT and ITMATT
messages.

IPC will continue to pursue geographical expansion in INTERCONNECT and will now
add the global remuneration agreement to its expansion plan. The key focus will be
on key trade lanes in Asia, Eastern Europe, the Middle East and South America.

The number of INTERCONNECT links (the connection between two International Mail
Processing Centres) saw a significant raise compared to previous years. In 2019,
1,084 links were activated, an increase of 325% in comparison to 2018. Like in 2018,
the INTERCONNECT Operations Working Group, or IOWG), through the expertise of
its operational experts has also in 2019, worked on additional rules and procedures
in the operational supply chain and has made a start with the implementation of
e-commerce solutions (Returns; Delivery Choice).
2019 also saw the deployment of new features in the IPC Business Intelligence Tool,
the most prominent ones being specific reports on “direct entry” solutions, reports on
mis-sent and undeliverable items, segmental calculation and several payment reports.
As stated above, significant improvements were seen across INTERCONNECT KPIs
– this is mainly accomplished through close cooperation with both OUC and IPIC
(INTERCONNECT Performance Improvement Committee) and the help of the IPC
PPM and Analysis teams.

© 2020 INTERNATIONAL POST CORPORATION
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The IPC Dynamic Merchant Platform was created to offer e-retailers and SMEs an
integrated shopping solution, which embraces all of the key steps of the shopping
process, from product selection, the calculation of costs (including customs), the
selection of the delivery option and full tracking, as well as streamlined customs
clearance and easy returns.
The platform can be easily integrated as APIs into the e-retailer’s website and is
easily adaptable to be marketed and implemented independently.
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IPC Support
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The solutions offered by the DMP include:
• A landed cost calculator, offering full cost visibility at checkout
• Regulatory compliance plugins, notifying the e-shopper whether a certain
item can be delivered to their country
• A document management solution, streamlining customs processes
• A notification service, providing convenient delivery status updates

Through the platform, e-retailers can offer a whole range of e-commerce facilities,
from global tracking, notification, landing cost calculation to returns and labels.

• Tracking services, generating full visibility of the delivery chain

New solutions such as Postal Delivered Duties Paid (PDDP) are being developed, to
enrich the DMP platform.

• A harmonised label solution, reducing over-labelled items and improving
operations
• An easy returns solution for both consumers and e-retailers, ensuring
cross-border packages can be easily returned.

© 2020 INTERNATIONAL POST CORPORATION
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Returns

Data Sharing Agreement (DSA)

Used by 30 postal operators globally, the Returns Platform can be used for both
domestic and cross-border packages and has reached over 10m returns since its
launch. In 2019, more than 8m labels were generated, up 1m from 2018.

In 2015, IPC launched a multilateral data sharing agreement for data exchange
which was named Data Sharing Agreement 1 (DSA 1). In 2018, with the advent of
the EU General Data Protection Regulation (GDPR), IPC coordinated the drafting of
the second global DSA, known as DSA 2, which supports GDPR compliance. Both
DSA 1 and DSA 2 remain active and in force, with continued expansion and high
interest in both agreements. DSA 1 has over 75 signatory postal operators, while
27 posts have signed up to DSA 2.

According to the IPC Cross-Border E-Commerce Shopper Survey, only six percent
of consumers returned their cross-border packages, a reduction of two percentage
points. While e-retailers are creating innovative ways to reduce returns or create
neutral or zero-emission deliveries, the IPC Common Returns Platform was created
to ensure that returns are seamless for both posts and consumers.

© 2020 INTERNATIONAL POST CORPORATION

In 2020 we will continue to focus on the expansion of DSA 1 and DSA 2 signatories
with posts signalling interest in both agreements.
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Are cross-border online consumers concerned about sustainability?
The 2019 IPC Cross-Border E-Commerce Shopper Survey focused on sustainability and investigated consumers’
expectations and habits regarding sustainable deliveries.
The survey found that almost half of the survey respondents stated that they would prefer recyclable packaging
when buying cross-border. Alongside this, 36% of consumers already recycle all of their packaging. Together with
recycling, carbon-neutral deliveries were further researched, and the survey revealed that 41% were willing to pay
extra for sustainable deliveries.

47%

want parcel
packaging to be
recyclable

© 2020 INTERNATIONAL POST CORPORATION

36%

already recycle
all their parcel
packaging

28%

prefer
carbon-neutral
delivery

28%

will wait longer for
deliveries to reduce
environmental
impact
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PROVIDING PLATFORMS

THE FUTURE OF THE POSTAL SERVICE
Over the past year, IPC has worked continuously with its members through various
campaigns and general outreach to promote the joint sustainability efforts of the postal
sector. By working together, posts were able to significantly reduce emissions. Sharing
best practices and market intelligence on key topics for the sector, as well as providing
a platform for exchange and debate, are IPC’s top priorities.

© 2020 INTERNATIONAL POST CORPORATION
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Raising visibility

IPC Green Postal Day

Throughout the year, IPC’s communication team launched several campaigns to raise
the visibility of cross-border postal solutions. IPC was present at several international
conferences to raise awareness of its services and share the latest trends on postal
and e-commerce markets, including: World Mail and Express America, Miami; Post
and Parcel Europe, Madrid; National Postal Forum, Indianapolis; World Mail and
Express Europe, Dublin; FEPE Congress, Porto; African Post Forum, Cairo.

To coincide with the International Zero Emission Day
and the EU Mobility Week, in 2019, postal operators
worldwide (Australia Post, Austria Post, bpost, Le
Groupe La Poste, Deutsche Post, Poste Italiane,
POST Luxembourg, PostNL, New Zealand, CTT
Portugal Post, Swiss Post, Royal Mail) joined together,
addressing the need for posts to work together and
reduce CO2 emissions.

Representatives from six posts participated in the fifth edition of the IPC
Communications Workshop held in Brussels, in March 2019. The workshop was
an opportunity for participants to exchange best practices on how to handle
communication crises. IPC coordinated the launch of the first Green Postal Day
throughout the world on 20 September. For the first time ever, up to 15 postal operators
throughout the world jointly communicated on the sustainability achievements of
the sector.
To mark the World Post Day on 9 October, IPC also produced a joint video in which
consumers from various countries spoke about the mail item that made them the
happiest.

The postal industry and IPC firmly believe that working together to achieve goals
and exchange best practices beats working in isolation. Throughout Green Postal
Day, postal operators promoted examples of joint initiatives and measures they have
taken to reduce their footprint.

Achieving the Sustainable Development Goals is
beyond the reach of any single company. These Goals
call for coordinated efforts and a collective approach
from industry sectors.
Peter Bakker, President and CEO of the World Business Council for Sustainable
Development (WBCSD)

© 2020 INTERNATIONAL POST CORPORATION
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What challenges do posts face in the next ten years?

IPC Annual Conference 2019 in Bonn, Germany
The IPC Annual Conference 2019 was held in Bonn, Germany under the theme of
“Sustainability within the postal sector and the challenges that posts face in the next
ten years”. The event coincided with the 10th anniversary of the IPC Environmental
Measurement and Monitoring System (EMMS) programme and was an opportunity
to celebrate the progress posts have made so far and the challenges ahead.

Keynote speakers included Peter Bakker, President and CEO of the World Business
Council for Sustainable Development who represented the voice of business, and
Patricia Espinosa, Executive Secretary of the United Nations Framework Convention
on Climate Change (UNFCCC), representing the voice of policymakers. The keynote
speakers were joined for a CEO discussion by Tonne Wille, CEO Posten Norge and
Frank Appel, CEO of Deutsche Post DHL.

Dr. Richard Hewston, Principal Consultant, Environment and Climate Change, Verisk
Maplecroft, together with Marc Daelman, Partner, PwC Belgium gave an overview
of the achievements of the IPC postal sector sustainability programme and the
alignment with the UN Sustainable Development Goals.

© 2020 INTERNATIONAL POST CORPORATION
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Postal Market Intelligence
Keeping a pulse on industry trends, the IPC Market Intelligence team consistently
produces relevant and up-to-date reports ranging from the IPC Global Postal Industry
Report, IPC Carrier Intelligence Reports and the IPC Global Monitor.
The IPC Global Postal Industry Report is an annual report, published in November.
The report provides a comprehensive and in-depth review of industry trends and
operator performance. In its eleventh edition, the report analyses 50 posts from Asia
Pacific, Europe, North America and BRICS countries, as well as integrators FedEx
and UPS.
This year, the Global Postal Industry Report introduced a survey where 150 industry
professionals from 24 participating IPC members were asked for their views on future
trends both in their home markets and across the industry more broadly, focusing on
the three themes: e-commerce, disruption and mail.
Alongside the new survey, the report featured deep-dive articles exploring how
posts are adapting to the evolving cross-border delivery market, moving up the
value chain into e-commerce fulfilment, rolling out joint delivery of mail and parcels
and employing automation and robotics in their trials of last-mile delivery robots.
Other IPC reports which are produced by the IPC Market Intelligence team include the
IPC Carrier Intelligence Reports, which are easy-to-read reports analysing 50 of the
world’s leading postal and parcel operators. In 2019, the reports were redesigned with
a new analysis on cross-border e-commerce and country benchmark comparisons.
The online IPC Statistical Database is the postal industry’s one-stop-shop for key
statistics on postal operators worldwide. The 2019 database featured enhanced user
experience, database restructure and more comprehensive coverage of key industry

© 2020 INTERNATIONAL POST CORPORATION

data. Another IPC produced report is the Global Monitor which is a set of confidential
reports tracking individual operator performance against an industry average. The
Executive Report monitors volume and revenue trends across key postal products
and is published quarterly. The HR Report monitors key performance indicators for
human resources and is published biannually.

Regulating the postal industry
Postal operators have to operate in a framework of complex laws and regulations
which are applied to the postal sector that is relevant to both existing and new
services. Furthermore, regulatory frameworks throughout the world are evolving, in
line with rapidly changing market realities.
IPC’s Regulatory services provide members with a full overview of regulatory, legal,
and political developments affecting postal operators’ existing or potential business
within diverse regions of the world. For 2019, the Postal Regulatory Database has
grown from 51 to 58 countries, with six of the new countries covered from Latin
America and the first African country joining the publication. A USO financing and
State Aid research was made upon request of some members and it was rated as
highly valuable for many of the service participants to benchmark in negotiations
with the Government regarding the financing of their obligations. The number of the
subscribers to the Regulatory Weekly Flash has grown and the publication is more
widely read.
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Sustainability
The IPC Environmental Measurement and Monitoring System (EMMS)
was launched in 2009 to ensure that postal operators worldwide were
making conscious efforts to reduce their emissions. By working together,
posts have contributed to a significant reduction and have improved
their carbon management proficiency. The postal sector was the first
global industry sector to come up with a joint measuring and monitoring
system for CO2 emissions.
Coinciding with the tenth anniversary of the IPC EMMS programme,
sustainability was also the topic of the 2019 IPC Annual Conference.
Since 2008, the group has reduced its annual carbon emissions by
27%, or 2,332,000 tonnes. This is equivalent to the annual emissions
from 500,000 passenger vehicles, or 5.4m barrels of oil - an impressive
amount given the significant growth in parcel deliveries over the past
decade, driven by the e-commerce boom.
While the group achieved its first 2020 20% reduction target of CO2
emissions back in 2014, it successfully reached its second original
target to reach 90% in carbon management proficiency in 2019. From a
baseline of 56%, the EMMS group improved at a rate of 3.5 percentage
points per year to reach 91% in 2018. Following ten years of steady
decline, this year the group reported a 3% increase in annual Scope
1 & 2 emissions. After many years of reporting annual decreases,
a period of stabilisation is to be expected. However, with carbon
management clearly embedded within the strategies and processes of
the participating posts, we are confident that the group will continue its
hard work in minimising its carbon footprint.

© 2020 INTERNATIONAL POST CORPORATION

In May 2019, IPC launched the expanded Sustainability Measurement
and Management System (SMMS), whose objectives are aligned with
five of the most relevant UN Sustainable Development Goals for the
postal sector. These goals are:
•
•
•
•
•

SDG 8 - Decent work and economic growth
SDG 9 - Industry, innovation and infrastructure
SDG 11 - Sustainable cities and communities
SDG 12 - Responsible consumption and production
SDG 13 - Climate action

In 2019, SMMS participants began reporting on their activities and
performance in the following focus areas: health and safety; learning and
development; resource efficiency; climate change; air quality; circular
economy; and sustainable procurement. Few other, if any, industry-wide
initiatives measure and monitor performance on such a wide range of
sustainability issues.
The programme provides a common measurement and reporting
structure, designed to drive significant and systematic improvements.
It draws on the underlying principle of the original EMMS programme,
which is that collaboration is key for success. IPC will, therefore, provide
ongoing opportunities for participants to share and engage with each
other on their strategies, progress and achievements. The SMMS
programme, much like the EMMS, is based upon internationally accepted
standards and will be third-party audited and reported on transparently.
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IPC Cross-Border E-Commerce Shopper Survey
IPC helps posts understand their customers by conducting an annual IPC CrossBorder E-Commerce Shopper Survey. The research took place in September 2019
and the analysis and reporting was conducted by IPC.

Download the Survey

To coincide with IPC’s sustainability goals, this year’s report had a deep dive into
sustainability topics. Findings from the report showed that consumers strongly
agreed that they would prefer the delivery of their parcels to be carbon-neutral
and that they would be willing to receive packages a few days later to reduce the
environmental impact.

The public report of the 2019 IPC Cross-Border
E-Commerce Shopper Survey provides a highlevel selection of the key findings.

Our survey researched 35,737 consumers in 41 different countries, including
Argentina, Austria, Australia, Belgium, Brazil, Canada, Chile, China, Croatia, Cyprus,
Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Indonesia,
Ireland, India, Italy, Japan, Latvia, Lithuania, Luxembourg, Mexico, the Netherlands,
New Zealand, Norway, Poland, Portugal, Russia, Slovenia, South Korea, Spain,
Sweden, Switzerland, Turkey, the United Kingdom and the United States.

In addition to this, IPC members can log
onto www.ipc.be/shopper to download a
comprehensive report comparing all 41 markets
surveyed and can also download individual
country reports with consumer responses
specific to each market.

CROSS-BORDER
E-COMMERCE
SHOPPER
SURVEY 2019
Key Findings

MARKET INTELLIGENCE
download

20 pages
January 2020

www.ipc.be

Download

47% of global consumers strongly agreed they would like the
packaging of their parcels to be recyclable and expressed a strong
preference to receive parcels in cardboard as opposed to plastic.
© 2020 INTERNATIONAL POST CORPORATION
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Online consumers care about sustainability
Interview with Luke Lloyd, IPC’s Market Research Manager

As the person behind the IPC Cross-Border E-Commerce Shopper Survey,
could you tell us more about why you decided to study the shopping habits of
consumers worldwide?
The idea for the Shopper Survey came from IPC’s members, with early support from
the IPC Board to expand the research project from its initial pilot phase to then cover
all of IPC’s members – plus other key e-commerce markets that are important for us
all, such as China and India.
This year, the survey delved into sustainability when shopping online, did you
find any particular shopping habits interesting? And if so, from which country?
I noted with interest that Austria Post launched a consolidated delivery service in
2019 – Alles Post – and hope that this service will be successful from a postal and
environmental point of view.

Posts are using more electric vehicles, more sustainable buildings and more
renewable energy.
China has consistently been the hub of e-commerce due to the low cost of items
and delivery, do you think this will change dramatically with the introduction of
new restrictions from the EU?
Yes, I think this will have a huge impact. Let me take the example of a stereotypical
teenage purchase from China, such as a mobile phone cover that costs €10, with
free delivery. If the new EU restrictions increase the cost of this item to €15 or €20
via customs administration charges, so the consumer will stop buying this product
from China. They will then buy this product in-store, or from a European e-retailer,
or perhaps they’ll simply decide not to make the purchase at all. We’ve already seen
this happen in Sweden, where such charges were already introduced in 2018. The
effect was a sharp decline in purchases from China.

How do you think posts are responding to the need to provide more sustainable
deliveries?
I do think that posts are responding to this need, with the IPC Environmental
Measurement and Monitoring System clearly showing the progress made by posts.

© 2020 INTERNATIONAL POST CORPORATION

The full interview with Luke Lloyd, IPC’s Market Research Manager,
can be found here
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CLOSING THE GAP

SERVING THE SUPPLY CHAIN
Providing a reliable delivery service requires full end-to-end visibility throughout the
postal process and engagement with all stakeholders in the supply chain. IPC has a
long record of reinforcing relations with airlines and ground handlers to ensure a fully
transparent handover process at origin and destination airports.

© 2020 INTERNATIONAL POST CORPORATION
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Engage (FoMbA)
The relationship between posts and airlines has always been vital to the success of
e-commerce. Since 2006, through the FoMbA (Future of Mail by Air) initiative, posts
and airlines have actively cooperated and expanded Electronic Data Interchange
(EDI) to provide more visibility to mail in transport and to create conditions to
replace paper-based handling and accounting processes with paper-free transport
and invoicing.
During 2019, FoMbA continued its regular effort of implementing Standard
Procedures for the management of airmail in operations. The Standard Operating
and Messaging Procedures (SOMP) document was fully reviewed and updated and
now reflects the latest agreed procedures that constitute Industry’s Best Practice,
shared by all FoMbA participants and beyond. Finally, a FoMbA Asia event, followed
by some ad hoc additional activities, helped FoMbA engage in the Asian market with
new stakeholders.
In early 2020, a memorandum of understanding was signed between IPC and IATA
(International Air Transport Association) to enhance cooperation and FoMbA was
renamed Engage. Throughout 2020, Engage will focus on the challenges of evolving
security and customs regulations regarding the carriage of e-commerce goods by
air, and the implications it will have on processes and EDI messages.
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Airmail Transport Planning (IFABS)
Postal Operators
Forecast
(CFS)

Route
Management
(RMS)

Allocation
(AAS)

Booking
(BAS)

Air Carriers
The lack of proper consignment management between posts and airlines often
causes delays in the air transportation of mail. In order to combat this, posts need to
optimise their capacity planning procedures and their measurement and monitoring
tools. Improving only one of these two aspects would not be sufficient to achieve the
required levels of service quality. Capacity planning is one of the key aspects that
needs to be optimised by posts. IPC’s Airmail Transport Planning, previously known
as IFABS is the solution.
During the year, Airmail Transport Planning underwent a technical consolidation
for CFS (Capacity Forecasting Service). A new release of the tool has extended its
functionality to inbound forecasting. A new technical architecture was required to
ensure the smooth implementation of such features.
In 2020, IPC will focus on further technical stabilisation and the intensive retraining
of existing users.

© 2020 INTERNATIONAL POST CORPORATION
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PARIS

Airmail Consignment Monitoring

In 2019, IPC created a new service to address one of the identified areas of waste in
the processes involving posts and carriers: the management of operational data in
preparation of the invoices. In an effort to support the optimisation of such process,
IPC created PARIS (Post Airline Reconciliation before Invoicing).

Another IPC service aimed at addressing the existing and potential bottlenecks in
the airmail process is Airmail Consignment Monitoring. The service was created
to support posts efforts to upgrade the quality of the service they provide to their
customers whenever air transportation is required for their shipments. Currently,
more than 20 postal operators use the Airmail Consignment Monitoring service; its
highest number of users to date.

By using EDI messages which are exchanged between parties, posts are able to
identify the mail receptacles which are consigned and carried and are entitled to
payment by a postal operator to a carrier. Currently used by five postal operators
which are actively supporting the development of the tool, PARIS will help posts
reduce the waste in the process of validating settlement and invoicing data while
reducing the frequency of claims procedures with airlines.
PARIS allows posts and airlines to easily agree on the applicable rules that will
determine which receptacles are approved for payment. Such agreement will be then
translated into thorough calculations that will lead to automatic approval for payment
of large amounts of receptacles. The development of PARIS was completed towards
the end of the year, and the initial tests show that the potential of the tool is fully met
In 2020, the service aims to fully train current postal operators and airlines in the
correct usage of PARIS while recruiting new users to the service.

In 2020, the service will be upgraded to also provide access to carriers to the
monitoring service. By doing so, they will have the same enhanced visibility over the
operational data, and will be in a better position to support their postal customers in
their performance improvement efforts.

RFID Network
RFID (Radio Frequency Identification) is the enabling technology for measuring the
performance of items that do not have a barcode such as letter mail.
Currently used by 30 postal operators and covering about 280 postal facilities with
over 2900 reading points. Since 2015, IPC has expanded its passive RFID network
to support INTERCONNECT tracking services.
RFID is constantly evolving in response to demanding market needs. In 2017, the
IPC RFID team will further explore options that will help posts in aligning their RFID
technology to the latest technological evolutions. These options are targeted to
stimulate and facilitate further RFID adoption in the postal supply chain.

© 2020 INTERNATIONAL POST CORPORATION

32

Introduction

About IPC

Mail

E-commerce

Providing Platforms

Supply Chain

IPC Support

Members

RFID Tracking
The IPC Cross-Border E-Commerce Shopper Survey found that 73% of customers
were offered cross-border tracking services for the delivery of their ordered products
and that 4 out of 5 of these customers made good use of it.
Many posts have already invested in passive RFID infrastructure within their
operations for other reasons such as quality of service measurement. With little to no
additional investment on RFID hardware, such posts can connect to a cross-border
RFID tracking network and benefit from IPC’s RFID services such as Item Tracking.
During 2019, the RFID Item Tracking service continued to grow to become fully
stabilised, allowing participating posts using the service to
maintain the highest possible read rates within the service network.
The online reporting tool, RFID Vision, was further upgraded and
allows participating posts to closely monitor and analyse the RFID
Network’s stability in terms of read rate performance.
The pilot of the RFID Interoperability model between UPU IB and
IPC was successfully started and concluded in 2019. This pilot
was setup to show that RFID tracking tags (using the IPC encoding
standard for Item Tracking) can be registered by the UPU managed
RFID gates and that their raw tracking data can successfully be
transferred to IPC’s central monitoring system. The pilot also
demonstrated that IPC’s systems and tools are able to handle and
convert RFID reads from UPU managed RFID gates into tracking
events to the benefit of the postal operators sending the tags.
The IPC RFID Services team continues to collaborate with UPU to
create a global RFID network for the benefit of the postal operators.

© 2020 INTERNATIONAL POST CORPORATION

Another project within RFID Services, called OURS (which stands for Operational
usage of RFID solutions) was also successfully concluded during 2019. This project
focuses on constructing RFID tracking services on receptacles. IPC published
additional RFID tag encoding standards based on S9 barcodes for receptacles and
a standard for pre-sorted receptacles. This project results in a pilot for receptacle
label tracking in 2020.
In 2019, the RFID services team also held a detailed pilot for the INTERCONNECT
Standard RFID Tracked Packet product to demonstrate that the combination of
barcode scanning upon delivery and RFID tracking event within the operational flow
works and will provide efficiencies by replacing the in-process
barcode driven events by RFID tracking events.

420k

untracked packets
were sent and
received and

152k

were RFID enabled
in 2019

During the year, a total of 152k untracked real mail packets were
RFID enabled by postal staff to allow postal experts to monitor
RFID network read rate performance and assess the effect of
improvement activities; these RFID enabled packets obviously
provide additional information which is very useful for postal
operators participating.
In 2020, RFID Services will be expanded into RFID based
Receptacle Tracking following the successful conclusion of the
OURS project. Furthermore, the RFID services team envisages
to add additional service to the portfolio that deliver benefits to
postal operators participating via the use of the existing passive
RFID network.
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Mail Registration Device (MRD)

ITMATT Data Quality Monitoring

The IPC Mail Registration Device (MRD) is an electronic registration device used
to streamline the airmail handover process. In 2019, the Mail Registration Device
reported an expansion of the service that will continue into 2020, with new installations
in locations such as Riga, Bucharest, and several French overseas territories.
Alongside this, the service completed assessments for installation in Bangkok.

For the postal pipeline to run smoothly, it is vital that all relevant data is provided. If
data is missing or invalid, it can lead to extra work for postal operators and delays for
consumers. For enhanced customs clearance processes to work, border authorities
must be able to trust the quality of the electronic customs data provided by posts in
ITMATT messages. ITMATT messages are used to communicate attribute information
about postal items. An origin postal operator collects postal item data and transmits
the data in ITMATT electronic data interchange (EDI) messages to the destination
postal operator, to be used for transport security and customs clearance purposes.

The upgrade of the process saw a major technical upgrade of the MRD system,
which allowed IPC to bring the operating system and infrastructure to a higher
performance level. Most of the 52 MRD machines were upgraded, including the
newly installed ones. Overall, the number of receptacles with Proof of Delivery time
stamp increased by a bit over 2%.
In 2020, will mark the second part of the technical update, with a major software
upgrade being developed. This new version will add enhanced maintenance and
support functionalities, a more modern and efficient user interface and new features
to support the IPC Helpdesk’s activities. In parallel to this, the expansion effort
will continue with additional assessments already scheduled in Canada, Cyprus,
Lithuania and some Asian countries.

In 2019, ITMATT DQM continued to provide detailed insight into ITMATT quality
issues, enabling posts to improve their ITMATT data quality and enable improved
customs clearance for postal items. IPC also began establishing the requirements
for an upgrade to V3.4, which will include a completely new front-end.
The number of individual posts using ITMATT DQM remained steady during 2019 at
27, including non-IPC members. The number of individual users at the end of the
year was 102, an increase of 32 from the beginning of 2019.
In 2020 IPC will implement V3.4, and continue to set requirements for V4.0, which
will include reporting on ITMATT data availability. This will be followed by V4.1, which
will include reporting on ITMATT data timeliness. We continue to work to expand
take-up of the solution by additional posts and individual users.

© 2020 INTERNATIONAL POST CORPORATION
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CAPE Despatch Monitoring

Global Customer Service System (GCSS)

The need for exchange of data among postal operators and third parties is
permanently increasing due to security requirements, customs and customer needs.
The requirements from different postal industry stakeholders and the operational
challenges they face are in permanent evolution. In order to provide visibility and
added value services, the implementation of Electronic Data Interchange (EDI) is of
paramount importance. These EDI messages are stored in CAPE (Computer Aided
Post through EDI), an IPC-managed central database and reporting solution which
provides its users with a wide variety and large number of management reports
which can be used to support activities relating to quality, performance improvement,
postal operations and transportation, finance and accounting, and customer service
within and outside of IPC’s membership. CAPE harnesses the potential of EDI by
combining the information stored in a unique centralised data hub with operational
and technical expertise to deliver a standardised solution to the postal industry.

Linking 290 postal call centres globally in 190 countries, IPC’s Global Customer
Service System is a unique platform in the postal industry. IPC’s GCSS is a webbased application enabling the exchange of inquiries between postal operators’
customer service departments.

Throughout the year, the phased migration of CAPE to a new, fully web-based
platform continued, with 70% of CAPE reports successfully migrated. Alongside this,
the number of individual posts using CAPE increased from 64 to 74, well beyond IPC
membership. Four hundred and seven individual users were added to CAPE in 2019,
bringing the total user count to 1928 by the end of the year.
The migration of CAPE to the new platform is expected to be completed during
2020. The number of CAPE users is also expected to increase in both posts and
individual usage and is expected to continue to increase both in terms of number of
user posts as well as individual users.

© 2020 INTERNATIONAL POST CORPORATION

GCSS answers queries about postal item tracking for services including
INTERCONNECT, EPG, PRIME, EMS, UPU Parcels and KPG. During the year an
additional five operators joined the system bringing the total to 190.
Over the year, GCSS updated their software to version 2.11 which allows enhanced
tracking of GCSS inquiries for all tracked cross-border services. Polish Post also
became the first postal operator to use the GCSS API Portal to link with their CRM.
In 2020, GCSS plans to promote the expansion of the API Portal and will also
complete the GCSS PRIME BI Tool project.

The system links 290 postal call centres in 190
countries and is unique in the postal industry.
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UNDERPINNING INTERNATIONAL POSTAL PRODUCTS

IPC SUPPORT

Throughout the years, IPC has provided continuous support to all fragments of the
postal chain. IPC solutions are underlying several key international products, such
as EPG, KPG, UPU parcels. IPC support to international postal products involves
monitoring reports as well as linking various operators’ customer service centres.

EMS

PRIME

The Express Mail Service (EMS) group is an international UPU postal service for
documents and merchandise for which IPC provides tracking information to over
180 postal operators worldwide.

PRIME consists of a network of 155 postal operators collaborating to deliver crossborder tracked packet solutions for the e-commerce market. PRIME works with over
155 postal operators around the world and processes approximately 400m items
annually. In order to maintain its high standards, PRIME is consistently working to
improve its network which included a database migration and the transfer of GCSS
reports to IPC’s BI Tool which will be completed in 2020.

EMS operators worldwide are relying on the IPC Global Customer Service System,
enabling the exchange of customers enquires, coupled with tracking information.
Future plans for EMS include the full support for the EMS GCSS community as well
as ensuring the system remains up to date and enhanced.

© 2020 INTERNATIONAL POST CORPORATION

Alongside the excelling number of volumes exchanged among PRIME signatories,
the service continued to grow, with new members joining the PRIME community and
new signatories joining PRIME agreements.
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EPG

KPG

The E-Parcel Group (EPG) is a collective consisting of 31 European postal operators
which is centrally managed by IPC. By managing EPG’s business plans, monthly
performance monitoring and payment reports, EPG ensures it is a reliable and
trusted network for the exchange of parcels within the European region.

The Kahala Posts Group is an international alliance of 11 postal operators, which
are mainly located within the Asia-Pacific region. The alliance was launched in 2002
and conforms to the EMS standards which were established by the Universal Postal
Union (UPU).

In 2019, EPG made numerous improvements to the system, including the
development of a dedicated accounting tool, which was supported by Cyprus Post.
This tool allows posts to upload a monthly accounting reports with the immediate
creation of CP75 invoices and the direct distribution to selected contacts. To
ensure that best practice is used within the system, ten new EPG representatives
were trained.

Since KPG’s creation, IPC has provided them with a central information system,
alongside supporting its general business initiatives. In 2019, the usual reporting
system was closed and migrated to a New Generation System.
Together with the decommissioning of the reporting system, KPG is currently
focusing on the implementation of a fully revised methodology for KPG performance
calculation which will cope with the changes in export customs.

Alongside accounting, a new reporting solution was created this year, to allow both
origin and destination posts to flag cumbersome items are found within the postal
line.
To promote a high level of service for EPG, the service worked together with
INTERCONNECT to create a joint customer service working group.
In 2020, EPG aims to fully deploy the second version of the EPG Accounting Tool,
alongside full support for the EPG participants for the United Kingdom’s departure
from the European Union.

© 2020 INTERNATIONAL POST CORPORATION
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IPC MEMBERS
* as of May 2020

Christine Holgate
Australia Post
Managing Director

Austria

Georg Pölzl

Österreichische Post AG
Chairman and CEO

Finland

Turkka Kuusisto

Posti Group Corporation
President and CEO

France

Philippe Wahl

Le Groupe La Poste
Chairman and CEO
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Belgium

Jean-Paul Van Avermaet
bpost
Chief Executive Officer

Germany

Frank Appel

Deutsche Post DHL Group
Chairman of the Management
Board and CEO

Canada

Doug Ettinger

Canada Post Corporation
President and
Chief Executive Officer

Greece

George Constantopoulos
Hellenic Post - ELTA
Chief Executive Officer

Croatia

^

Australia

Ivan Culo

Hrvatska Pošta d.d.
Chief Executive Officer

Hungary

György Schamschula
Magyar Posta
Chairman and
Chief Executive Officer

Cyprus

Andreas Gregoriou
Cyprus Post
Director

Iceland

Birgir Jónsson

Iceland Post
Chief Executive Officer
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IPC MEMBERS
* as of May 2020

Italy

Ireland

David McRedmond
An Post
Chief Executive Officer

Matteo Del Fante

Poste Italiane SPA
Chief Executive Officer and
Managing Director

Spain

Portugal

João Bento

CTT Portugal Post
Chief Executive Officer

Juan Manuel Serrano
Correos
Chairman and CEO

© 2020 INTERNATIONAL POST CORPORATION

Luxembourg

Claude Strasser

POST Luxembourg Group
Chief Executive Officer

Sweden & Denmark

Annemarie Gardshol
PostNord AB
President and Group CEO

Netherlands

Herna Verhagen

PostNL
Chief Executive Officer

Switzerland

Roberto Cirillo

Swiss Post
Chief Executive Officer

New Zealand

David Walsh

New Zealand Post
Group Chief Executive Officer

United Kingdom

Keith Williams

Royal Mail Group plc
Interim Executive Chair

Norway

Tone Wille

Posten Norge
Chief Executive Officer

United States

Megan J Brennan

United States Postal Service
Postmaster General and CEO
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FOR MORE INFORMATION ABOUT IPC

For more
information
about IPC,
visit the IPC
website
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For more
information
about IPC’s other
publications,
click here

For more
information about
the IPC Service
Catalogue,
click here

For regular news
about IPC and
postal sector:
please see our
News Portal
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International Post Corporation (IPC) is the leading service provider of the global postal
industry that provides leadership by driving service quality, interoperability and businesscritical intelligence to support posts in defending existing business and expanding into
new growth areas. It is a cooperative association of 25 member postal operators in Asia
Pacific, Europe and North America.
IPC’s solutions and services are used by over 180 posts worldwide. Since 1989 IPC
has set standards for upgrading quality and service performance and developed
technological solutions that help members enhance service for international letters,
packets and parcels. IPC engages in industry research, creates business-critical
intelligence, provides a range of platforms and programmes for member post CEOs and
senior management to exchange best practices and discuss strategy.
IPC also manages the system for incentive-based payments between postal operators.
For more information please visit our website at www.ipc.be.
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International Post Corporation
Avenue du Bourget 44
1130 Brussels, Belgium
Tel +32 (0)2 724 72 11
www.ipc.be
info@ipc.be
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